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Technical DueDiligence

Consultancy

For thelCTIndustriesincluding electronics, microelectronics& Nanotechnology
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In summary,
help you manage cost & reduce risk in your high-tech investment

Pre-Investment Due Diligence
Business Planning
Product Reviews & Testing
Post-Investment Reviews & Management
‘Concept to Delivery’ Consultancy

offers a broad range of commercial consultancy services

delivered by recognised industry experts with a wealth of
experience in the fields of electronics, microelectronics,
nanotechnology and embedded software.

has helped —and ishelping
Investors, who need detailed technical and commercial

understanding of the electronics, microelectronics and
software marketsin support of their investments

Sart-up organisationswho wish to take a concept to reality

Established organisations who wish to enhance their offering
through the use of electronics or microelectronics

helpsitsclientsby providing:

Technical & Commercial Due Diligence, working on behalf of
investors in preparation for funding events - or simply
providing specialist experience and expertise.

Technical Concept / Product Viability Reviews, helping
organisations understand how to incorporate electronics and
microelectronics effectively within their products

Market / Technology Watch Consultancy, reviewing concepts
and productsin the context of what is - and is expected to be -
available in the market

Intellectual Property Definition, Patent Application and
Design / Manufacturing Licence Management in support of
organisationsbringing productsto market

Product Design and Fabrication Consultancy, in-house or
through trusted UK or overseas organisations, enabling
significant cost savingswithout compromising quality

Forensic and Environmental Testing to ensure products work
to their stated specification

Management Consultancy and Business Planning in support
of companiesor their sources of funding

Project / Programme Management for major technical
projects

hasthe proven expertise and experience to
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Recent Assignmentsundertaken bylnnotec Consultantsinclude:

Chip technologies: Analysis of technology and business plan of afab-
less chip company involved in the design and manufacture of arange
of mixed-signal integrated-circuit (IC) devices for analogue and digital
signal processing for high-volume consumer electronics products.

New semiconductor technology for X-ray detection: Evaluation of
the feasbility of new semiconductor technologies for commercial
applicationsand company viability prior to substantial investment.

Serial Bustechnologies: Analysis of technology and business plan of a company involved in the
design of a high-speed serial bus system for incorporation in ASC and custom microelectronic
devices.

RF tagging: Analysis of technology, manufacturing & business plan of a company involved in
Radio Frequency tagging.

High-performance batteries: Analysis of the business plan and the technical and manufacturing
viability of abattery company prior to government investment.

3G telecommunications; Srategic evaluation and development of a
multi-million  pound joint-venture in the provison of 3G
Telecommunicationsinfrastructure.

Telecommunications: Negotiation of price and terms of a potential buy-
out of part of the Matra Group on behalf of a telecommunications
company.

VDSL technologies: Bvaluation of the implementation of ATM, IP and
other network technologies over VDS for the provison of high
performance customer premises connections.

High performance networking: BEvaluation of the availability of
technologies for high performance networking products. Undertaken for |
amajor telecommunications customer. :

High Speed Internet Technology: Analysis of technology,
manufacturing & business plan of a company involved in high-speed
Internet server technology (software & hardware).

Acquisition of Tunstall by Mercury Private Equity and
partners: Innotec was solely responsible for the
Technical Due Diligence, which covered a wide range of
technologies and products when Mercury acquired
Tunstall (amajor player in the healthcare and social alarm
markets) for a sum in excess of £100M.

Transfer of Manufacturing Facility from the Far East
. to Northern Ireland: Technical and Commercial Due
.Diligence regarding the viability of transferring the

manufacture of set top boxes from Korea to Northern
Ireland.

= Business Advisors: Analysis of technology, manufacturing and e eicctronics pesign
d business plans for literally hundreds of companies as business and

~ technology advisorsto the DTl Hectronics Design and Microelectronics in
Business programmes. Products range from simple electro-mechanical to e 1
complex microelectronic products.
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